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PROJECT SUMMARY SHEET Project no.:  

Project Name: Country: 
Benchmarking of MAVIR, The Hungarian TSO Hungary 

Project Location within Country: Professional Staff Provided: 
Budapest Benchmarking, System Operat

And SCADA professionals 

 

Name of Client: No. of Man-months:  
EROTERV and MAVIR 2  
Start Date (month/year): Compl. Date (month/year): Approx. Value of Services: 
August 2006 January 2007 Confidential 

Name of Associated Firm:  
Nord Pool Consulting AS 

No. of Man-months of professional staff provided by 
Associated firm:  6 

Senior Staff involved and functions performed:  
Terje Lysfjord, Project Manager Nord Pool 
Consulting AS 
Inge Stølen, SCADA Expert, Nord Pool Consulting 
AS 
Anders Moe, Financial Benchmarking Expert, 
Statnett SF 

 

Detailed Narrative Description of Project: 
Compare operational practice in Mavir with other European TSO’s and compare performance 
(quality of service and cost) on Grid Operation, System Operation and selected Support Functions 
with Statnett SF. This was used to propose measures to improve efficiency at MAVIR 

Detailed Description of Services Provided: 
Statnett provided descriptions of routines and procedures on major business processes, definitions 
and framework for technical and financial benchmarking as well as own data for the benchmarking 
with Mavir. 

 
 
 


