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PROJECT SUMMARY SHEET

Project no.:

Project Name: Country:
Twinning Arrangement UETCL - Statnett Uganda
Project Location within Country: Professional Staff Provided:
Kampala No. of Staff: 10
Name of Client: No. of Man-months:
Uganda Electricity Transmission Company Ltd 72
Start Date (month/year): Compl. Date (month/year): Approx. Value of Services:
December 2005 Ongoing NOK 10 mill
Name of Associated Eirm: No. gf Man-monthg of prpfe§S|onaI staff

provided by Associated firm:

Senior Staff involved and functions performed:

Svein S. Pedersen, Project Manager (Statnett)
Lars Teigset, Task Manager (Statnett)

Anders Moe, Task Manager (Statnett)
Sigbjarn Sgrbotten, Task Manager (Statnett)
Nils Ole Kristensen, Team Member (Statnett)
Jan Hystad, Team Member (Statnett)

Detailed Narrative Description of Project:

Management Support Services through a Twinning Arrangement with focus on capacity
building and organizational issues.

Main focus areas are:
e Strategy and business development with focus on the singel buyer role
e Corporate efficiency and budgets
e Investments and transmission system utilization
¢ Management information and external communications

Detailed Description of Services Provided:
Strategic planning, risk management and organizational developments of the company both
in a short- and long-term perspective.

Benchmarking of organizational and technical processes both internal and external.

Financial management, corporate efficiency and budgets incl. long-term financial forecasts,
pricing and tariff structure of the company.

System planning and investment projects with an empahzise on efficient utilization of the
transmission capacity in the existing grid

Action plans for improvements based on the use of Key Performance Indicators (KPI) and the
reporting of these in all levels of the organization.

Other topics:

Regional Power Cooperation and Power Exchange, Corporate Governance Issues, Asset
Management including Maintenance, Customer Satisfaction and Employee Satisfaction
Survey's, Standardisation of Agreements with Customers.

Financing: Norad

Dok. id: 331464



